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OBSERVERS: Larry R. Ritter, PeggFersner, Sid Autry, Manley D.
Carr,Chuck Dunlap, DeVane Williard, William
Cdeman, Joelohnson, Marion Sandlin, Alex Rlan,
Mike Bamr and StevéAmos

CALL TO ORDER
The meeting wascalled to order at 8:00a.m. on Saturday,February 13, 2010.

WELCOME

ROLL CALL

Randy Rambeau, Secretary/Treasurer called the roll. Most officers or their representatives were
present.Michael Neal, NWTriangle Chapter President, and Kenneth Mills, Western Chapter

President, were abset.guorum was established. Raraly s o0 di scussed and di s
Anti-Tr ust Policy for indiviSEEBXHIBBA.ar d member sdé s

MINUTES
The minute®f the November 7, 2010, WintBroar d o f Directorsd Meeting
written.

FINANCIALS

Randy Rambeau went over the financials and discussed the need for us to sell one of our bonds
due to advice given to us by Edward Jones of the bond likehg away in its entirety. A

motion was made to approve and it passed.

ANNOUNCEMENTS

APPROVAL OF AGENDA

Frank Mundyreminded the Board members that NCSS is now using a consent agenda. He
explained thatlhitems on the consent agenda are considerdzbtooutine and may be enacted

by one motion. If a member requests discussion on an item, the item will be removed from the
consent agenda and considered separately. Approval of the consent agenda authorizes the Board
to implement any action items withidurther approval. Consent agemitems 1 through 46ay

be considered in one motion except those items removed by a Board member. Items are removed
by notifying the Executive Director before the meeting.

A MOTION was made to approve the consentagéndac | udi ng al | of ficerséo
special committee reports, special reports and chapter reportheviglideption of items
numberedL1, 19, 20, 21 and 36l'he motion received a second. The motion passed.

ITEMS REMOVED FROM THE CONSENT AGENDA

11.  Executive Committee
Frank Mundy discussed Sara and staff to develop a resolution for renaming the
Institute.NC Society of Surveyors Otis A. Jones Education Institiitpassed
unanimously.

19. Fellows Program
Frank Mundy discuss ed changing name of the Fellows Program to the Recruiter
Liaison and all voted in favor.



20. Land Records Advisory Council
Frank Mundy discussed that Linwood Byrd and Linwood Byrd, Jr were the first
in the country to electronically record a plat in Johnston County . NCSS staff will
have a press release prepared and will post on public forums.

21. NCSS Education Foundation
Brian Souva discussed 81 tickets sold on reverse raffle. Discussed
scholarship deadline of March 15, 2010. Al discussed balancedue to NC
A&T from NCSS and Education Foundation. Sara followed up with
details of the changes in the billing cycle of NC A&T and NCSS just
recently receiving an invoice for the amount due.

36.  Mecklenburg Chapter

David Snider discussed donating $1000.00 to MAPS in memory of Otis A.
Jones.

OLD BUSINESS

Education Disclaimer on Certificate
There was no further discussion.

Corner Markers
There was no further discussion.

GIS Surveyors Population Map
Sara Kusan passed arouhé updated GIS maps.

Past Presidentds Council
Chris Witherspood discussion was postponeduntitdeay 1, 2010 Board of
meeting.

Membership/Education Budget
There was no further discussion.

NEW BUSINESS

Trig Star Training
Sid Autry discussed 140 students participate@rig Starandthedeadline is May 1,
2010

Officer Orientation Training Update
Sara Kusan will discuss @ May BOD meeting.



Executive Committee Members

FrankMundy discussed the need for 2 additional members due to R. Joel Johnson and
Hugh Clark no longer being on committee. There were 5 nominations. Josh White,
Matthew Crawford, Benjy Brown, Don Clements and Charles Morgan. The board voted
and elected Josh Wtkiand Charles Morgan.

Relay for Life i Sherie Williard

Frank Mundy discussed event is being held May 15, 2010 at Page High School in
Greensboro. Lisa Alley will be donating
for Sherieo

NCSS Staff willsend out email inviting them to participate or donate. Bobby Burns
donated $500.00 on behalf of the Nantahala Chapter and offered a challenged to all
chapters to match it.

Dan River Chapter Dissolving

Eddie Moore discussed dissolving the chaptertiddhomadeo accept withdrawal of the
Chapterby Don Clements. Motioned seconded by Benjy Brown. Motion made by Mike
Benton to make effective at the end of tteyand Linwood Byrd seconded. Albtedin
favor.

Recruiter Financial Update
Sara Kusa discussed balance due to NC A&Katy Marchello made a motion pay

$5,000.00 and Steve Smith seconded. Peggy Fersner discussed the program and what all

they are doing.

UNC-G Summer Camps

Frank Mundydiscussed the summer camps UB®ffers and Sara Kusan gave detafl

her conversation witthe director of the program and informed the board they could
participate at any one of the classes. The program would welcome a surveyor to come
and talk about day in the life of a surveyor.

Policy Manual

David Alley discussed that manual will be updated by summer BOD meeting to be voted

on for editsso the General Membership can vote on a newly revised manual

Fellow Members Benefits

Brian Souva discussed fellow members being allowed to come to the NCSS Conferences

for free.It needs to go back to the Education Committee to be voted on.

VAS Presidentds Report

Chuck Durap discusses the economy in VA and said they are dealing witlogthe

same issued.heir continuing education has been effective. The 2011 VAS Conference
will be held January 226, 2011 in Williamsburg, VA.

a



NSPS Report

Bill Coleman discussed the loss 0f18% of their membership. They are $30k ahead on
budget.They had a lobbying day in September and that went Wélkky are lookindor
funding nationally for Trig &r. The fall meeting will be in Orlando, FIDiscussed the
Boy Scout Jamboree in July.

eRecording Funding

Alex Rankin discusses looking for funding for reoccurring money to update GPS and
otherupdates.There might be partnerships out there that can be explored to accomplish
this.

A MOTION was made to adjourn the meetingby 11:40am. The motion received a seond
by Mike Benton and the meeting adjourned.

NCSS POLITICAL ACTION COMMITTEE MEETING
Saturday, February 13, 2010
Greenville Hilton
Greenville, NC

The NCSS PAC meeting was called to order.

Matthew Crawford gave financial report. R. Joel Johngilirbe replaced as the PAC Chairman.
Frank Mundy stated he would name the replacement in a few weeks.

A MOTION was made to adjourn by Frank Mundy. The m  otion was seconded by
Benjy Brown and the meeting adjourned.
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OBSERVERS: Larry R. Ritter, Peggy Fersner, Sid Autry, Manley
D. Carr, DeVane Williard, William Coleman, Joel
Johnson, Marion Sandlin, and Alex Rankin

CALL TO ORDER

The mednhg was called to order at 12:80m. on Saturday, February 13, 2010

WELCOME

Frank Mundy welcomed the members and guest.

ROLL CALL

Randy Rambeapassed aroundhé sign in sheet for everyoneattencdnceand verified

we had quorum.

RECAP OF BODO6S MEETI

David Alley recapped all of the minutes from the BOD meeting.

REPORT OF NSPS DELEGATE

Mike Benton did notrecapi s r eport

SECRETARY/TREASURER REPORT
Randy Rambead i d not recap

OLD BUSINESS

Education Disclaimer on Certificate
Corner Markers

GIS Surveyors Population Map
Past President 6s
Membership/Education Budget

NEW BUSINESS

Trig Star Training

Officer Orientation Training Update
Executive Committee Members
Relay for Life T Sherie Williard
Dan River Chapter Dissolving
Recruiter Financial Update
UNC-G Summer Camps

Policy Manuel

Fellow Members Benefits

VAS President 6s
NSPS Report

eRecording Funding

Counci

Report

it was fulfilled

report as it was

SteveAmos
Sara Kusan
Sara Kusan
Chris Witherspoon
Sara Kusan

Sid Autry
Sara Kusan
Frank Mundy
Frank Mundy
Eddie Moore
Sara Kusan
Frank Mundy
David Alley
Brian Souva
Chuck Dunlap
Bill Coleman
Alex Rankin



ADJOURNMENT

A MOTION was made to adjourn the meeting. The motion received a second and the
meetingadjourned.
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OFFI CERSOG REPORTS

1)

2)

3)

4)

NCSS PRESIDENT
Frank Mundy
January, February, March 2010

Attended SC Society of Professional Land Surveyors (SCSPLS) Education Conference
on February 11, Executive Committee meeting on March 18, Piedmont Chapter meeting
on March 22, meeting with staff at NCSS office on March 25, Finance and Budget
Committee meeting on April 14Corresponded daily by email and phone with staff and
leaderkip. Did not attend Tennessee Association of Professional Land Surveyors
Annual Convention nor will | attend SCPLS Annual Convention in May due to NCSS
budget constraintsWill be attending ACSM Convention in April on personal finances.
Worked with NC State Representative Mitch Gillespie and Attorney General's office on
AG opinion with regard to eRecordation of Plats.

PRESIDENT 1 ELECT
David Alley
January, February, March 2010

Attended all Piedmont Chapter monthly meetings during this quarter.
Attended the Guilford Chapter (March) meeting in Greensboro, NC.
Attended the Conference/Winter BOD meeting in Greensville, NC
Attended the Relay for Life meeting in Greensboro, NC.

Attended an Executive committee meeting at the NCSS office.
Attended Eduation committee meeting at the NCSS office.

Attended Conference committee meeting in Raleigh, NC.

Attended two (2) Budget and Finance committee meetings at the NCSS office.
Assisted with TrigStar test to students at Salem Academy.

Made phone calls to sashing members for golf sponsorship.

Met with Sara to continue edits of the NCSS Policy Manuel.

cocooCcCcCcCcCc

VICE PRESIDENT
Hugh Clark
January, February, March 2010

U AttendedExecutive Committee Meeting
U Attended Education Committee Meeting

SECRETARY / TREASURER
Randy Rambeau
January, February, March 2010

The financials are attached below.
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1:40 PM

041910
Accrual Basis

North Carolina Society of Surveyors, Inc.

Profit & Loss Budget vs. Actual
July 2009 through March 2010

Ordinary Income/Expense

Income
4010 - Dues
4025 - PEPD Programs
4040 - Convention Fees
4055 - Advertising Income
4090 - Miscellaneous Contributions
4450 - Other

Total Income

Expense
5500 - Golf Tournament Expenses
6040 - Bad Debts
6050 - Bank Service Charges
6051 - Moneris Credit Card Fee
6056 - Voided Check
6070 - Board Discretionary Funds
6075 - Charitable Contributions
6080 - Board Meetings
6150 - Committee Expense
6180 - Convention Expense
6200 - Depreciation Expense
6250 - Dues and Subscriptions
6280 - Employee Benefits
6300 - Equipment Purchases/Rental
6310 - Insurance
6330 - Insurance--Member Benefit
6380 - Licenses, Permits and Taxes
6390 - Legislative Expense
6470 - Miscellaneous
6520 - Office Relocation
6550 - Office Supplies
6599 - Penalties
6600 - PEPD/Seminars
6640 - Postage and Delivery
6660 - Printing and Reproduction
6670 - Staff Development
6680 - Professional Fees
6700 - Rent
6710 - Repairs and Maintenance
6745 - A&T Recruiter
6749 - Salaries and Wages
6780 - Special Events
6870 - Expense Account Reimbursement
6910 - Utilities
6970 - Web Site Expense
6999 - Uncategorized Expenses
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Jul*09-Mar 10 Budget $ Over Budget % of Budget
190,441.14 236,000.00 -45,558.86 80.7%
89,400.00 128,000.00 -38,600.00 69.8%
53,238.00 80,000.00 -26,762.00 66.5%
13,880.00 30,000.00 -16,120.00 46.3%
2,985.00 15,000.00 -12,015.00 19.9%
468712
354631.26 489,000.00 -134368.74 725%
2481 3,900.00 -3675.19 5.8%
1,340.03
43049 6,750.00 -2445.04 63.8%
14146
0.00
0.00 500.00 -500.00 0.0%
21353 800.00 -526.47 34.2%
3,086.69 6,500.00 341331 475%
895.03 1,800.00 -004.97 49.7%
31,655.10 65,000.00 -33,344.90 48.7%
0.00 3,600.00 -3,600.00 0.0%
739.00 500.00 239.00 147.8%
2355377 25,300.00 74623 93.1%
4,940.00 5,000.00 -60.00 98.8%
537.00 2,500.00 -1963.00 5%
26,20050 39,000.00 -10,799.50 72.3%
120.54 1,000.00 -879.46 121%
0.00 3,000.00 -3,000.00 0.0%
400.00 500.00 -100.00 80.0%
636.00
1456365 15,000.00 -436.35 97.1%
71.00 0.00 71.00 100.0%
4792830 70,000.00 2207170 66.5%
400977 5,000.00 -690.23 80.2%
34,396.75 29,000.00 5,396.75 118.6%
375.00 750.00 -375.00 50.0%
5,588.25 5,000.00 568.25 111.8%
17,250.00 20,700.00 -3,450.00 83.3%
725.00 3,000.00 -2,275.00 24.2%
12,500.00 10,000.00 2,500.00 125.0%
93,146.16 122.500.00 -29,353.84 76.0%
30353 1,000.00 -696.47 30.4%
702998 7,000.00 2998 100.4%
720114 9,500.00 -2,298.86 75.8%
10,000.00 10,000.00 0.00 100.0%
34343 500.00 -156.87 66.6%
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